CASE STUDY: ERP AURORA
LisnocTHa aBTOMaTMU3aUua Ha 6U3Hec nNpoLecuTe B TbproBCckUTe 6asu
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Enkaben ALl cbc cepanuvuie B rpaf byprac e nbpeBaTa 6barapcka KoMMnaHWs
crneunanmanpaHa B NPOM3BOACTBOTO Ha eNeKTPUYECKMN Kabenu 1 NPOBOAHNULIN.

Beue noBeye oT cefileMAeCeT rOANHM HUE NoA4bp>XKaMe BUCOK CTaHAaPT B KAYECTBOTO
Ha npousBexJaHaTta Npoaykums 1 yOOBNETBOPSABAME HYXANTE U U3UCKBAHUATA Ha
HaluTe knveHTUTe. GUpmaTta pasnonara ¢ U3rpafjeHn TbproBCkK 6asu B YeTUPH
rpaaa B bbarapus: Codus, MNnoeame, byprac n Bennko TbpHOBO. B TAx npeanaramMe Ha
HalWTe KIMEHTU, KaKTo npoaykums Ha EJIKABEJT, Taka 1 CTOKM OT BCUYKN FO1IEMM
NPON3BOANUTENM Ha ef1. anapaTtypa U KOHCYMaTUBMU.

(9 EAKABEA
Uux. UM AHOOHOB
[npekTop aMpekums "PasBoiHa AeMHOCT U MHOBaLMK'"

[BycTpaHHa KOMYHWKaLMs Mexay npofdyKTuBHa SAP cucTema, ynpaensBsalla OW3HEC MpoLecuTe B MPOU3BOACTBO U
(bMHaHCOBO CTOMAHCTBO M Aurora, ynpasnaBalla NPOLECUTe B TbProBCKUTE 06EKTW Ha NMPEanpUaTUETO.

CI'IeLI,l/I(bl/IKaTa Ha TbproeBudaTa C Kabenn M3ncKBalle clefeHe Ha ABe MEPHW edNHNUW Ha roToBaTa MnpoaykKund, Kato
CbLLEBPEMEHHO Ce M3MOS3Ba M pasnpenessHe Ha n3fenmgara rno gokauum 1 naptuaun. lopagm nunca Ha cucTeMa 3a cnefeHe Ha
NIOKauUnA Ha npoayKuna nMatepmarnn, BEPOATHOCTUTE 3a rPeLLKN HE 6s1Xa ManKo.

dupmaTa MMallle Hy>kaa OT peLLEeHNs, KOMTO M3NCKBaxa CrneuyannanpaHa paspaboTka, KoATo Aa 0bXxBaHe CaMO Y e AMHCTBEHO
TexXHUTe npolecu. BpbakaTa cbc SAP Gellle 3aab/KUTENEH eNEMEHT OT npolieca. PaspaboTu ce aBToMaTUYeH TpaHcdhep oT
SAP HaroToBa npoaykLUms. ABToMaTUKMTeE N0 pa3dopMnpoBaHe Ha ronemmnTe 6apabaHu o6nekdnxa v npoLecuTe B ckiaaa.

B peanHo BpeMe Beye ce BMxKAaxa BCUYKM HAIMYHOCTM MO MapTUAN 1 Mo BUAOBE aMbanayin (6apadaHu, posiki). BbaMOXKHOCTTa
MbK 3a pesepBurpaHe NoArnoMOrHa npoLeca no U3nbJHABaHe Ha 3as8BKUTE KbM KIMEHTUTE. AKTUBHaTa KpeanTHa noamMTmuka
NMO3BOJN MbJIEH KOHTPOJT Ha pasniallaHuaTa.



BHeOpsABaHETO Ce Cy4M MOETAarHo, C NPEABAPUTENHO MOArOTBEHM CPELLIM 1 0BYYEHNS.

C OOMbHUTENHN A0PabOoTKK, yCrIIXMe Aa YIECHUM paboTaTta Ha TbProBLIMTE U NMPoAaBaY KOHCYITaHTUTE.
PaboTaTta no BHeApsiBaHETO 6e NpoduaMpaHa 1 BCEKMN CeAeLLE 3a YacTTa, 3a KOATO OTroBapsiLLe.

ABTOMAaTUYHUAT OOMEH Ha JAaHHUTE YIECHN PABOTHUA NMPOLIEC.

B pesynTaT cny>kutenuTe B CKIafoBUTe 6a3n ce KOHLEHTpMpaxa BbpXy TbproBckaTta AeMHOCT, KaTo pasnofaraxa ¢ BUHaru
TOYHa, BApHA 1 HaBpeMeHHa MHbOPMaLMA 38 HANIMYHOCTM Ha NPOAYKLUMA W 3aAbIHKEHNS HA KIIMEHTW, KOETO NO3BOMM Aa ce
N3MBIHAT UBUCKBaHUATA HAa MEHUIXXMbHTA Ha KOMMaHUATa 3a PUHAHCOBA AVCLMMIMHAE, CbYeTaHa C MOBULLIEHM 060POTK OT
NpoAaXK6u.
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